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RAPID QUALITATIVE ANALYSIS BREAKOUT GROUP
Motivating Scenario
Rapid Qualitative Analysis (RQA) is a structured method for efficiently synthesizing qualitative insights to support timely decision-making. In this activity, you will apply RQA to a real-world scenario involving the development of a centralized ERPO document repository, examining stakeholder perspectives to inform actionable next steps.
Extreme Risk Protection Orders (ERPOs) temporarily restrict firearm access for individuals who pose a risk of harm to themselves or others. In Washington State, ERPO cases are filed and maintained separately across 39 counties, each operating its own independent court system with distinct case-management platforms, procedures, and data-sharing practices.
This fragmentation makes it difficult to understand how ERPOs are used statewide, identify delays or disparities, and coordinate across systems. To address these challenges, state partners and researchers are exploring the development of a centralized ERPO document repository—a secure, cross-jurisdictional system designed to improve transparency, efficiency, and data accessibility. Such a repository could support research, inform policy, and help agencies coordinate responses more effectively. However, designing it requires balancing diverse stakeholder needs (e.g., courts, prosecutors, and law enforcement) and carefully considering confidentiality, workload, and ethical data use.
Breakout #1: Get Oriented the the RQA Materials
Your Task: Review the summary matrix as a group
· Please think about the following:
· What is your qualitative data source?
· What unique insight could be gained from this source?
· Are there any stand-out challenges to interpreting or working with this data source?
· What potential opportunities do you see in the materials that you reviewed?
· What clarifying questions do you have about the materials?

Breakout #2: RQA Sense-Making Exercise

Step 1: Summarize Stakeholder-Specific Insights
Review the matrix above. For your assigned stakeholder group, identify and summarize the key insights reflected in their comments and perspectives. Focus on what matters most to them—their primary concerns, priorities, and conditions for success. Ask yourself:
· What barriers (challenges or constraints) and facilitators (supports or enabling conditions) are most significant for this stakeholder?
· What values or motivations appear to guide their perspective?
· How might these insights inform decisions about designing or implementing a centralized ERPO repository?
Record your summaries below in concise, clear language that captures each stakeholder’s core point of view.
	
· Court Clerks — Summary:



· Prosecutor — Summary:



· Law Enforcement — Summary:



Step 2: Discuss across Stakeholders & Synthesize General Recommendations
After summarizing each stakeholder’s key insights, work as a group to identify patterns, points of alignment, and tensions across stakeholders. Consider how these collective findings can inform ethical, feasible, and system-wide recommendations for developing a centralized ERPO repository. Use this step to move from understanding what stakeholders said to articulating what those perspectives mean for real-world decision-making.
· What shared priorities emerge?
· Where do stakeholder perspectives converge or diverge?
· How can recommendations be unified to strengthen collaboration and system success?

Cross-Stakeholder— Recommendation:





Debrief Questions:
1. How did that go? 
2. What did you discover? 
3. What is something that stood out to you in your group’s process or discussion? What questions did exercise this raise?
Breakout #3: Applying RQA to Your Own Work
Thinking about your own work, how could RQA be useful? What possible future uses come to mind?
Consider a qualitative data source, research or evaluation question, or time-sensitive decision where a rapid, structured synthesis could be useful.
Possible application:
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	Barriers for ERPO repository
	Facilitators for ERPO repository
	Policy Considerations
	User Access and Safeguard
	Key Features and Functionality
	Training and Resources

	Interview 1 (Court Clerk)
	“The clerks are not going to do this without legislation, directing us to do it”

Courts have the same statute requirements, but different processes. 

Courts do not use the same case management system 
	“I feel like it's feasible. But it needs to probably go through Administrative Office of the Courts.” 



	Confidentiality is determined by statute and court rules 

Document requests are part of the court’s revenue cycle

Legislative text of statutes can change frequently

	Need to ensure that people are assigned the correct access based on their role
	Contains document images, minimize duplicity, quick data retrieval, provides granularity of information

	Administrative Office of the Courts works with clerks to provide training  

Limited funding and court staff 



	Interview 2 (Prosecutor)
	Who would be responsible for entering real-time data  

Labor/time intensive 

A variety of information is needed, and this information comes from different sources
	If law enforcement can access information within their county/jurisdiction (.e.g, electronic court files), then it would help streamline the process

	Language in a new Senate House Bill about ERPO expiration notifications from the court

	“I would have concerns about obviously real time information being available to the whole public as we're as these cases are unfolding for lots of reasons.”

	Link to Frequently Asked Questions (FAQs) and/or best practice tips and case examples 

Needs to be user friendly

	“We had a meeting with [clerk’s office] and they informed us they're losing bodies. So, they're probably going to have a hard time if there's any ask for them to have to do increased work.”


	Interview 3
(Law Enforcement Officer)
	“You're also stepping into a concerning buzzword and things like that, databases and logging and governmental overreach and creating a searchable world where now you're getting this thing, where people I know are going to extrapolate this into.”

	Buy-in is needed from all stakeholders 

“The more publicly available the information is, it is a good thing in my mind, because then the tool can be utilized in places where maybe it wouldn't have been before.”

	NONE DISCUSSED
	“Everything we do is in secret from the public and is publicly available.” - need to be aware of how much information is available to the public and what information can be requested

	A really good search engine 

Search documents for keyword phrases, dates, and times

Documents to be downloaded as PDF files. 


	“I think that all of this comes down to education and balancing this like really awesome power of second amendment rights and not criminalizing mental health issues.”



