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SITUATIONAL ANALYSIS BREAKOUT GROUP
Motivating Scenario
[bookmark: _Hlk213331690]You are in the early stages of qualitative analysis for a study on Extreme Risk Protection Order (ERPO) implementation. An ERPO is a civil court order that temporarily removes firearms from a person who poses a danger to themselves or others, and prohibits them from purchasing new ones. You’re especially interested in understanding how ERPOs are implemented in this jurisdiction (including the roles, responsibilities, beliefs, and challenges involved), but you’re also open to revising or potentially discovering new analytic interests in the process.

Your Task
1. Review the mock interview excerpts and other content provided below. 
2. Identify as many actors, systems, discourses, key events, tensions/conflicts/unresolved debates, points of silence, etc. that seem potentially relevant to understanding the ERPO use context. You might think of this effort to identify each element involved as the first steps of creating a messy situational map and a preliminary brainstorming for future potential words/arenas mapping. What are all the “ingredients” that you might want to throw on the counter? 
3. What social and relational groupings might lead to new perspectives on ERPO use?

Concept Definitions in Support of Situational Map Content Brainstorming 
Individuals/Actors:  The people directly or indirectly involved in the situation.      
Purpose: To identify who plays a role whether central or peripheral in shaping the situation

Non-human Elements: Objects, technologies, policies, or materials that influence or structure the situation. 
Purpose: To emphasize that material and technological factors have agency in how events unfold.

Collective Human Elements: Groups, organizations, or institutions acting as social entities. 
Purpose: To visualize the networks and alliances between collectives that shape the situation.
Political, Economic, and Sociocultural Elements: Broader structural and contextual forces influencing the situation.
Purpose: To situate the situation within its larger systems of power, policy, and discourse.

Temporal Elements: Time-related aspects that shape the situation’s dynamics.
Purpose: To account for how timing, duration, and history influence current realities.

Other Discursive Elements (Silences and Absences): What is not being said or represented. Missing voices, marginalized perspectives, or unacknowledged topics.
Purpose: To surface power-laden exclusions that shape how the situation is understood.
Key Debates, Controversies, or Tensions: Areas of disagreement or uncertainty within the situation.
Purpose: To reveal the complexity and negotiation inherent in social processes.

Implicated/Silent Actors: Those who are affected but not present in the data or who remain silent or unseen.
Purpose: To acknowledge the unseen influences shaping the situation’s boundaries.
Adapted from Clarke, A. E. (2005). Situational Analysis. SAGE Publications, Inc. https://doi.org/10.4135/9781412985833
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Debrief Questions:
1. How did that go? 
2. What did you discover? 
3. What is something that stood out to you in your group’s process or discussion? 
4. What questions did exercise this raise?



Mock Interview Excerpts
Law Enforcement/Petitioner 
INTERVIEWER: Tell me about your experience with Extreme Risk Protection Orders please
PARTICIPANT: I’ve been a Detective with the [redacted] police department since our state’s red flag law was first passed. Since then, I’ve been involved in probably 20 or so cases. The way it works here is any patrol officer can identify a case they think should be reviewed for an ERPO. Those all come to me. If I think there’s a real viable threat and the lawyers agree it’s a strong case, we’ll move quickly. Sometimes I’ll go out and just talk with the guy, other times, we consult with tactical to figure out the quickest, safest way to get it done. Every situation is a little different. The last case I worked on, the subject was one of our regulars. The neighbors were calling in complaints – saying the guy is yelling all night, waving guns around. But, you know, everyone’s got a gun here. It’s just the culture. Having a gun – maybe even being a little crazy – we’re all allowed to do that. But then things started to escalate. Said he was seeing people in the trees, thought the neighbors were trying to break into his house to kill him. He fired a couple of warning shots, saying he was gonna kill them first. We got a psych eval and filed the ERPO petition to get the guns out of the picture. His wife consented to the removal before the mental health hold expired. 
It all goes pretty smooth most of the time, but I’ll admit – I was skeptical about the whole thing at first. Thought it wasn’t really our job and, you know, a lot could go wrong. Like, we’re actually taking people’s right away – not permanently, of course, but that’s a big deal – we’ve got to make sure we’re making the right call. But I realized, you know, the public expects this. It’s our job to keep the public safe, and that’s what we’re doing. So, I’ve basically become the department expert on these things now. Mostly just by figuring it out over time. There’s a real specific way the judge wants our statements to be written up, and lots of different strategies we’ve figured out for getting subject cooperation – which, you know, the law requires. So now, it’s kinda my thing. I don’t want us to be in the news because another guy shot up a school or his family or whatever and we could’ve done something about it. That’s how the media will put it. They expect us to do this now.

Co-responder (i.e., non-law enforcement responder/mental health professional)
INTERVIEWER: Tell me about your experience with Extreme Risk Protection Orders please
PARTICIPANT: I have been a co responder for several years. I get the higher acuity calls with extreme risk protection orders, evictions, higher level behavioral calls that involve investigation units like major crimes, sexual assault unit, internal investigations and then periodically out in the community, partnered with the deputy going to calls for service and also sitting in our comm center, taking 911 calls as a co responder. When we started working those systems with folks that had guns that were not making the healthiest choices given a mental health issue, we started applying for extreme risk protection orders, and initially we  would go to court for them in person, We felt like our presence was appreciated by the court even though a handful attended verbal hearings as mental health professionals. It didn't take very long after establishing the benefit to having a mental health professional provide any type of insights into someone's behavior, not just the diagnosis, but the behavior. It quickly became a partnership with our deputy prosecuting attorneys that do all of the ERPO orders. 
When I am communicating with judges, for me, is not, “Hey, John Doe has a diagnosis of bipolar disorder. He has a gun. He shouldn't have one.” We need to have the firearm relinquished.  I'm not speaking to a diagnosis. I'm speaking to how a behavior associated with that individual is being impacted, and what it does with their sense of cognition and judgment around possession and use and purchase of a firearm.

Prosecutor Excerpt
INTERVIEWER: Tell me about your experience with Extreme Risk Protection Orders please
PARTICIPANT: My experience with ERPO started after a local school shooting occurred. So that shifted a big focus in the state, at least locally on how do we prevent these tragedies from occurring? So I would say from then to present, I have heavily dived into ERPOs, and that work has continued to grow. In the beginning, there were no protocols. We didn't have law enforcement in our unit to work on ERPOs. We had folks that would serve them, but nobody to do the investigations. 
There was no formal plan for any of it. I literally would show up in court when there were verbal hearings with the Police Department, the Crisis Response Unit. At first, the court wouldn't even allow prosecutors to speak because they said we  are not petitioners. So I had to kind of fight my role to even be there. And then, I prepared court orders. So that was helpful to the court. So, I would stand there and sort of advise law enforcement, kind of off the record, because I wasn't allowed to speak many times. And then as the process grew, the court realized, you know, the prosecutor was helpful. And so that relationship grew. And we've went through different judicial officers, and then I started to build an ERPO practice among different law enforcement that would reach out. And so it was really learning as we were going, there was absolutely no road map for it, for the implementation or for how to do it, or anything. And then later we went back and clarified the standing with the legislature to say, yes, prosecutors can be in court to be able to assist law enforcement. And so that's how the work initially began…
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